RESOLUTION NO. 22-080
Riley-Purgatory-Bluff Creek Watershed District
Board of Managers

Adopting the Organizational Chart

Manager offered and Manager seconded the following
resolution and moved its adoption:

WHEREAS the Riley-Purgatory-Bluff Creek Watershed District, a governmental subdivision
with powers set forth in Minnesota Statutes chapters 103B and 103D, is authorized to act
to achieve the purposes set forth in those chapters for the protection, conservation and
beneficial use of the waters and resources of the Riley-Purgatory-Bluff Creek watershed;

WHEREAS Minnesota Statutes section 103D.325 states the managers may employ staff to fulfill
their goals and objectives;

WHEREAS the Riley-Purgatory-Bluff Creek Watershed District adopted a Watershed
Management Plan in accordance with Minnesota Statutes section 103D.401 in which they
established an organizational structure;

WHEREAS there has been significant turnover in staff over the last two years and there is an
efficiency inherent in putting new staff into positions best suited to their skills;

WHEREAS staff has met internally to discuss performance, career goals, and work plans and
agreed this proposed organizational chart is consistent with the goals of the district as
well as the staff;

WHEREAS the Personnel Committee met on August 19, 2022 and September 23, 2022 to review,
discuss, and edit the organizational chart;

WHEREAS the Personnel Committee agreed to recommend that the organizational chart be
adopted as presented;

NOW THEREFORE BE IT RESOLVED that the RPBCWD Board of Managers adopts the
organizational chart as presented.

The question was on the adoption of the resolution and there were yeas and nays as
follows:
Yea Nay Abstain Absent
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PEDERSEN
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Upon vote, the president declared the resolution , on this 5th day of October,
2022.
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I, Dorothy Pedersen, secretary of the Riley-Purgatory-Bluff Creek Watershed District,
hereby certifies that I have compared the above resolution with the original thereof as the same
appears of record and on file with RPBCWD and find the same to be a true and correct
transcription thereof, and further that the resolution is in full force and effect on this date, and
Resolution 22-080 has not been modified, amended or rescinded since its adoption.

IN TESTIMONY WHEREQF, I set my hand this day of , 2022.

Dorothy Pedersen, Secretary
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Organizational Chart

Other Professional Services

+ Meeting recorder

- Information technology (IT)
« Other engineers

« Legal (reports to BOM)

« Auditor (reports to BOM)

District Administrator
Grade 9

« Overall district management

« Accounting & finance administration
« Project management

- Grant administration (eLink)

District Engineer

« Provide technical expertise
« Assist Administrator with CIP program

1 to 2 temporary staff positions

« Assist with all E&O efforts

| - Assist with stewardship cost-share program
« Input data into MS4Front
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| 2 to 3 temporary staff positions

« Assist with D/C & monitoring program
« Assist with natural resources tasks
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Natural Resources Coordinator Communications Manager Water Resources Coordinator/ Office Manager
Grade 7 Grade 7 Fisheries Manager Grade 6
Grade 8
- Wetland assessment & delineation + Marketing & branding + Manage D/C & monitoring program + Work with accountant & treasurer on
« WCA administration « Lead public communications & « Fisheries management monthly transaction report
- TEP representative outreach « Assist UMN research + Assist with annual audit
« GIS administration - Organize and facilitate events - AIS program management + Manage vendors & professional
« Soil health administration - Serve as staff liaison to CAC - Safety & compliance officer services
« Administer D/C in WRC absence - Volunteer management - Manage public notices
« Administer technology for meetings
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